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Westfield, like many other Maine communities, has been struggling to keep property taxes  stable while cuts are being made in Federal and State assistance to municipalities.  The Federal Revenue Sharing Program at one time represented a federal-state-local partnership in which new policies were mandated and then largely funded by the federal government.  The program became defunct in 1986--however, the mandates are still in place, but the burden of funding them is now largely the responsibility of the town.  Another issue to consider is the reductions in school subsidies.  Westfield is a member of SAD 1, which maintains a grammar school in the Town. 

In spite of these economic challenges, Westfield has met its mandated obligations, and continually maintains and upgrades its services and infrastructure.  By building upon its reserve account, the town postpones its need to increase property taxes dramatically.  As Westfield considers recommendations to make future capital improvements and/or upgrade public services during the years ahead, they must also consider their ability to finance these programs.

The capital facilities of the local government are essential to meeting the service needs of the community in an efficient and cost-effective manner.  Westfield has instituted a capital budgeting system for municipal facilities and equipment.  This process is directed by the Board of Selectmen, with the advice of the Budget Committee.  Westfield has traditionally instituted cost effective financial management.  

This Comprehensive Plan incorporates the capital needs for the municipal departments as developed by the Board of Selectmen, Planning Board, Department Directors and Budget Committee.  The Plan strongly supports the concept that Capital Improvements Programming (CIP) is an essential part of the Town's annual budgeting process and is considered as part of the normal administrative process. 

The CIP is designed to assist the Town in planning for the needed capital expenditures of the Town's departments on a rational and systematic basis.  The program is designed to identify the needs of Westfield for capital expenditures, to evaluate the relative priority of the various needs, and to structure a spending program for meeting the more important of these needs on an affordable basis.

Westfield approaches capital spending on a rational, consistent basis as part of its regular budget process to meet the needs of the community.  There is a temptation in other municipalities to defer needed spending on capital projects when the budget is tight and approve whatever is the  current project when funds are available.  This approach can result in scarce capital dollars being spent on projects that are not the greatest need of the community.  Project-by-project budgeting can result in unexpected future costs for major projects that are essential or are mandated by state or federal requirements.  A town must consider all projects when deciding where to appropriate funding, and Westfield attempts to do this in its budgetary and Legislantive process.

Financial Considerations

The need for capital spending must be balanced against the ability of the Town to pay for these projects. This means that while some projects may be desirable, the Town may simply not be able to afford them at the time.  Westfield, as most municipalities, has used a "pay as you go" approach by appropriating money at annual Town Meetings.  However, Westfield funds an Equipment Reserve Account, which builds up over time.  This account is earmarked for Public Works Department equipment.

Capital Needs

A major step in developing a CIP is inventorying the capital needs of the town.  The following summarizes the inventory of Westfield's capital improvement needs, as of November 1995, for the next five years on items of $1,000 or more.  These municipal needs were identified by the Planning Board, Board of Selectmen, and the department heads.

Town Office Needs

The Westfield Town Office is in need of new fire proof cabinets, a safe and a public information board totaling $4,000.  However, there is no reserve account for these items and the money will be raised from local tax monies.  

Public Works Department Needs 

The Equipment Reserve Account is the account that funds equipment needed by the Public Works Department.  Currently, as of November 1995, this account contains $9,100.  The Town puts approximately $10,000 a year in this account and plans to continue doing so through the year 2000.  

The Town Garage was built in 1953 and is in poor condition with sagging headers over the door and extensive deterioration of the overall building.  Westfield plans to build a new garage in the year 2000.  The Town is also planning to begin a reserve account in 1996 for the building.  A new plow truck at $80,000 is currently the top priority for 1996, since the present truck is quite old.  The second priority item is a new backhoe at $60,000 in 1997, third is a pick-up truct at $18,000 (1997), fourth backhoe $60,000 in 1997, and fifth is a new municipal garage in 2000 with an estimated cost of $80,000.  

Summary 
The Town of Westfield has examined its Capital Needs for the next five years and at present has only one reserve account for the Town, the Equipment Reserve Account.  In November of 1995, the balance in this reserve account was $9,100.  A total of $10,000 is targeted each year to build this account.  The Town will need to raise or borrow $190,900 in the year 2000 to meet its equipment purchase goals listed in the CIP program.  Westfield will need to continue careful planning to meet the CIP goals, since it does not plan to borrow any of the monies for equipment purchases.  This includes possibly appropriating more money to the reserve account over the next five years.  The Town plans to raise additional funding through local taxes, and State and Federal grant programs.

