WESTFIELD SELECT BOARD MEETING
November 18, 2025 Minutes
SELECT BOARD:
       Holly M Wood      X       Chad Kelley      X       Conrad A Brown
STAFF:	                       Mara Harris- Town Clerk & Administrative Assistant
  X    Chloe Shaw- Treasurer, Deputy Clerk
    X     Mark Lavway- Public Works Director
       Bruce Hussey- Code Enforcement Officer
    X    Austin Hanson- Animal Control Officer
Public Attendance: Wayne Vaughan by phone, Phil Hanson Sr, Jessica Hanson, Anita Brooker, Jeff Cray, Bill Desjardins.
1. Determination of Quorum: Conrad called the meeting to order at 6:00 pm
2. Conrad motioned to accept the meeting minutes from the October 21, 2025, meeting. Chad seconded, and all were in favor. 
3. Public Comments: None
4. Department Reports: 
	4A. Code Enforcement: Bruce not present.
	4B. Public Works Report: 1. All equipment is ready for snow. Had to fix a hydraulic hose on one of the vehicles 2. Checked prices on lights for the grader and loader, Amazon is way cheaper. Amazon would need a Credit Card on file and tax-exempt paperwork. Conrad motioned to open an Amazon account, subject to prior approval for any purchases exceeding $250.00. Chad seconded the motion, which was passed, and all were in favor. 3. Mark asked about having Danny Taylor on the regular payroll for Part-time. Conrad mentioned he needs to talk with Holly for further input. Conrad motioned to accept the Public Works Report. Chad seconded the motion, which was passed.
	4C. Treasurer Report: Chloe presented her report to the board with no questions. Conrad motioned to accept the Treasurer's report. Chad seconded the motion, which was passed.
	4D. Town Clerk Report: 1. November 4, 2025, was voting day; the town had 145 People come into the office to vote. 2. Notary stamp and seal came in on November 4. 3. Cameras were installed on Friday, November 14, by Aroostook Technologies. 4. Petpoint is up to date and running both 2025 and 2026 licensing years. 5. Audit with Chester Kearney has been scheduled; it will be January 21, 2025. 
	4E. Animal Control Officer Report: 1. Miller Road.  One of Matthew Clark's dogs bit one of Christina Guimond’s dogs. Issued a Summons for a dangerous dog, etc., the dog is under quarantine 2. There were two dogs found on Smith’s property that were in bad shape. Took them to the pound, and they are from Athens, Maine.  3. Jennifer Hathorne did not show up to court. 4. Went to Davena Vaughn's boyfriend’s court appearance, and the situation was resolved.  Chad motioned to accept the Animal Control officer's report. Conrad seconded, and all were in favor. 
5. New Business 
	5A. Signed paperwork to appoint Mara as BMV Registrar.
	5B. 2,500 Limit for a town credit card for Mara Chad motioned, and Conrad seconded. All were in favor, and the motion passed. 
	5C. Bill Desjardins raised concerns about the Egypt road approaching the Cambridge road not having any speed limit signs going northbound. He would like the limit to be set at 35 mph. It was said that last year, someone backed out of a home when someone heading north went off the road due to speed. Mark and Conrad then stated that the limit is 45 mph is the rural road limit.  Mark suggested that we speak to MMA before posting 35 mph. Conrad asked Bill if he was asking for the speed limit to be 35 mph at both ends. Bill said yes. Mark suggested signs by Rhoda’s Johnston to the town line he posted. Conrad will check with the MDOT. 
6. Other Business
	6A. 1.Wayne Vaughan joined via video on the phone. Stated that half of the debris has been moved off the property. Equipment and help will be there on Thursday and Friday. The last day for Willie to get anything off the property is Thursday. Wayne is expecting the property to look good by the end of November. Everyone who was on the property is gone. Two thirty-yard dumpsters are coming on Thursday, one is for tires only, and the other is for trash. He will be burning Wood products. Wayne will tell Willie to contact Brewers regarding vehicles they towed away that were in the road. 2. No update on the Tony Dubuc property. 
	6B. 1. Chad motioned to approve a $45.00 gift card for holiday gifts for employees. Conrad seconded, and the motion passed. 2. Holiday hours will be the same as last year. The office will be closed on November 26th and 27th, December 24th and 25th, and New Year’s Day. Chad motioned, Conrad seconded, all were in favor, and the motion passed. 
	6C. The grant for the new town garage has been approved. Mark recommended expedience, as money goes away if not used in a timely fashion. Maybe call BR Smith for guidance. Conrad wants to thank Ashley for her hard work. 
Meeting adjourned at 7:15pm.
Respectfully Submitted, 
Mara Harris 



