WESTFIELD SELECT BOARD MEETING
December 16, 2025 Minutes
SELECT BOARD:
  X     Holly M Wood      X       Chad Kelley      X       Conrad A Brown
STAFF:	             
    X      Mara Harris- Town Clerk & Administrative Assistant
  X    Chloe Shaw- Treasurer, Deputy Clerk
    X     Mark Lavway- Public Works Director
       Bruce Hussey- Code Enforcement Officer
        Austin Hanson- Animal Control Officer

Public Attendance: Jeff Cray and Gary Courtney

1. Determination of Quorum: Holly called the meeting to order at 6:07 pm.
2. Chad motioned to accept the meeting minutes from the November 18, 2025, meeting. Conrad seconded, and all were in favor.
3. Public comments: Gary Courtney asked what was going on with the school property, and Holly mentioned they were going to try to find grants to fix up the school property, and some ideas were a rec center. This has been put on the back burner for now due to the new grant for the Town garage.
4. Department Reports:
	4a. Code Enforcement Officer Report: Bruce Hussey was not in attendance 
	4b. Public Works Report: 1. Update on the Egypt road mile per hour signs. Mark mentioned we cannot put up our own signs. What we have to do is contact the DOT in Presque Isle by calling and writing a letter. The DOT would then monitor the road for a year before putting any signs up. 2. Keeping the roads clear, plow season is in full swing. Conrad motioned to accept the Public Works Report. Chad seconded, and the motion passed.
	4c. Treasurer Report: Chloe presented her report to the board. Holly asked about an account for the war memorial fund. Chloe mentioned that’s what the Roll call account is for, but will look further into it. Chad motioned to accept the treasurer's report. Conrad seconded the motion, and it passed.
	4d. Town Clerk Report: 1. Town card has been ordered, just waiting for it to arrive. 2. Fifteen dogs have been registered so far for the 2026 year. 3. The state called yesterday, 12-15-2025, to ask if we wanted a tabulator for counting the ballots for elections. The state mentioned at this time that there is no cost, and it would be free for the town. The board said if it is free for the town, we should try to get one. Mara mentioned this would eliminate counting teams after the elections. 4. Accessor workshop to be determined, possible dates are January 6th or 13th at 5:30 pm, whichever date works best for Becky. 
	4e. Animal Control Officer Report: Austin Hanson was not in attendance.
5. New Business
	5a. February 4th, 2026 Board Budget workshop at 7:00 pm. Budget committee meeting on February 9th at 6:00 pm. March 16, 2026, Annual Town meeting at 7:00 pm.
	5b. Aroostook Waste Solutions sent a letter about a tipping fee increase effective January 1, 2026. AWS in 2024 was charging us $110.19 for a tipping fee; in 2026, they are going to charge $113.50 for a tipping fee, which is a $1.93 increase.
	5c. The Central Aroostook Central Humane Society contract for 2026 was signed by Holly Wood.
6. Other Business
	6a. Update on Willie York and Tony Dubuc Property: The Willie York property has been sold and cleaned up by the new property owners. No update on the Tony Dubuc Property. Bruce was not present at this meeting. 
	6b. Update on USDA grant (Town Garage): Holly gave this update. She received a call from Trisha from Senator Collin’s office on December 5, 2025. Trisha had asked if we've ever had experience with grants through USDA. Asked is Ashlee would like to be the point of contact for the grant; Ashlee would like to be the point of contact for this expressed by Holly. Ashlee may have found a grant to cover our 25% cost towards the town garage; this grant is listed on another site. But for right now we are waiting on USDA to make contact with us regarding the grant.
	6c. Holly motioned to bill 199.00 for map 9 lot 42, heirs of Robert and Vera McIntosh. Conrad seconded the motion passed and all were in favor.
Conrad Brown motioned “I move that the board go into executive session pursuant to 1 M.R.S.A §405 (6)(A) to discuss personnel matters.” 
The meeting was adjourned at 6:49
Executive session adjourned at 7:02
Respectfully Submitted, 
Mara Harris


