WESTFIELD SELECT BOARD MEETING
August 19, 2025, Minutes
SELECT BOARD:
X       Holly M Wood      X       Chad Kelley      X       Conrad A Brown
STAFF:	              	          Catharine Simonson- Admin, Assistant, Clerk, Deputy Treasurer
  X    Mara Harris- Incoming Clerk & Administrative Assistant
  X   Chloe Shaw- Treasurer, Deputy Clerk
 X     Mark Lavway- Public Works Director
X   Bruce Hussey- Code Enforcement Officer
    X    Austin Hanson- Animal Control Officer
PUBLIC ATTENDANCE: Christina Guimond, Daniel Guimond, Jeff Cray, Gary Courtney, Dianne Courtney, Anita Brooker, Jessica Hanson, Phil Hanson SR, Wayne Vaughan, Gretchen Thwing, Phyllis Taylor, and Clint Watson.
1. Determination of quorum: Holly called the Select Board meeting to order at 6:00 pm
2. Chad motioned to accept the minutes from the July 15, 2025, Select Board meeting. Conrad seconded, and all were in favor.
3.  Public Comments:
A. Christina Guimond: Expressed her concerns over her neighbor, including dogs at large. The dog issue has been referred to Austin Hanson, ACO. Selectboard informed her that the issues raised between her and the neighbor are to be dealt with through the local law enforcement agency; the town has no authority over any disputes.
	B. Anita Brooker sent Smith’s Farm an email expressing her concerns about speeding and phone use while operating the vehicles. She suggested a warning 25-mph speed limit flashing sign be placed on top of the hill. 
4. Department Reports
	A. Code Enforcement Officer: 1. Willie York received a copy of the judgment, which was issued to the town. It has been 30 days the town can now go in to start clearing out the property. BKB will be contacting us with an estimate for the cleanup. Called Steve Burtt but hasn’t called back yet. 
2. Tony Dubec has been seen around town and is not in jail. 
Chad motioned to accept the Public Work Directors' report. Seconded by Conrad, the motion passed.
	B. Public Works Director: 1. Joseph Allen from the city of Presque Isle is building a bridge on the Egypt Road. He talked with Mark and asked if he could dump what he digs out of the location into the old landfill. Also asked about buying the old gravel pit, which was previously owned by Rick Antworth. Discussion ceased.
2. Bob Tweedie went to Mark and made a complaint about the Tweedie Road.  No further action at this time.
3. Larry Good offered to mow the school for $80/90 an hour. Mark stated that it would cost $450.00 to rent a trailer and mower from Grand Rental Station. Conrad motioned to let Mark spend $450.00; seconded by Chad, the motion passed. 
	C. Treasurer’s Report: 1. The treasurer presented her report to the board, with no questions. Chad motioned to accept the Treasurer's Report. Conrad seconded the motion, which was passed. 
	D. Clerk’s Report: 1. Mara attended Vital Statistics training on 07/16/2025. General Assistance training on 07/24/2025. New clerk training was held in Bangor on 08/05/2025, and a virtual training day two on 08/06/2025. Dave training on 08/06/2025. Dog licensing training on 08/13/2025. Trio Play training on 08/15/2025. Cyber Security training on 8/19/2025. Upcoming training, including 8/20/2025 Dave training at the Presque Isle town Office. Mara and Cathy have training at the Northeastland Hotel on September 23+24 for voter registration & Title 21 A.
2. MMA Property and Casualty Pool- Risk Reduction grant: got bids from Northern Business Products (Darren) and Aroostook Technologies (Wade), Mara had concerns about the monthly fees for certain cameras, IT support, and quality. vs. the bid from Wade included no monthly fees for the cameras, IT support for the cameras, and even an extra camera inside the building. The costs for this bid is $4,284.27. Holly asked Chloe if we could find $1,284.27 to cover what the $3,000 grant won't cover. Chloe said she would check into it. Chad motioned to accept the bid from Aroostook Technologies to send with the MMA Grant application. Conrad seconded the motion, which was passed. 
	E. Animal Control Officer: Austin Hanson 1. Austin wrote Peter Ambrose a summons for a dog at large. Austin stated on his way to the meeting, noticed Jennifer Hawthorn had two chihuahuas in her front yard. He will try to contact her asap. Matthew Clark has four dogs that have not been registered. Matthew claims he will be registering three dogs next week. Will register the puppy after his last round of shots. Austin will be waiving the Late fee on the puppy only.  Chad motioned to accept the Animal Control Officer’s report, Conrad seconded, and the motion passed. 
5. New Business: 
A.Quotes for fall cleaning: Discussion of Fall cleaning for the office, presented three different quotes to the board. Cathy Black quoted us $680.00, Michele Johnson from Mama Maid quoted $450.00, and Vonda Cleaning gave us a $750.00 quote. Conrad motioned to accept the quote from Michele Johnson from Mama Maid Cleaning, Chad seconded, and the motion passed. 
B. Marshall Cemetery: People are driving across grave sites, stated by Clint. Clint would like to see how far back we own at the cemetery, and possibly look at bulldozing the tree line, putting road markers up, and putting a gravel road down. There is a road between ranges 11 and 12 didn’t even know. It has been making ruts because there is no gravel underneath it. Conrad mentioned we might have to block off the roads in the spring to prevent more damage, where the ground will be wetter. Clint mentioned that next year, he will do more work to figure out the lines.  Discussion of the town starting an emergency fund put $1,000 to start. Christine Guimond then suggested doing a fundraiser to raise the money. Holly said we could look into that in the future. Gretchen Thwing reports that the Cemetery cleanup will be taking place on September 27, 2025, at 9:00 am. They will be putting up headstones, fixing fallen ones, etc. Caleb from Aroostook Monuments is helping with resources. Will provide lunch after the cleanup. 
C. Website decision and Email update: Mara suggested using Wix to create the website for the town. Looked at different price options for the yearly fee. The Light plan included 2GB of storage and a light marketing suite $17.00. Core included 50GB of storage, a basic marketing suite $29.00 a month. Business included 100GB of storage and a standard marketing suite $39.00 a month. Business Elite has unlimited storage advanced marketing suite for $159.00 a month. Mara suggested the Business plan, and if we don’t need all the storage next year, we can go down a package. Holly motioned to accept using Wix Business package, and Conrad seconded. The motion passed. 
	The email has been fixed for now. Waiting to see if anything changes. Mara fixed it with the help of online forms. 
D. school sport contribution- Mars Hill: Holly mentioned that we have contributed to school sports in Presque Isle through the rec Department. Conrad mentioned the parents would be responsible if it were through Mars Hill school. Need to double-check if it’s school soccer or the rec putting this on. 
E. MMA Risk Reduction Grant: Mara has completed the grant application and requests approval for bids from Northern Business Products or Aroostook Technologies. Darren at Northern Business Products quoted $960.00 for labor only, assuming the town’s purchase of security cameras. Wade from Aroostook Technologies quoted $2,519.27 for labor alone, with the town’s purchase of security cameras, and another quote of $4,284.27 from Wade, which includes 7 ICRealtime cameras and labor. If the town purchases the cameras of our choice, we will be responsible for repairs and a monthly fee to keep the cameras operational. Conversely, Wade's ICRealtime cameras do not have a monthly fee, and if any issues arise, we have someone to handle repairs. Conrad motioned to accept the bid from Aroostook Technologies for $4,284.27. Chad seconded, and the motion passed.
F. Loitering issues: mention of a door lock/unlock button to let people in the building instead of keeping the door always unlocked. Gretchen Thwing mentioned the amount of consistent foot traffic in and out by her property. No loitering signs to be ordered for the town office, per Mark. 
7. Other Business
A. Update on Willie York and Tony Dubuc properties: Bruce talked about these updates during his report. See above.
B. Update on forest fire truck: Mark mentioned there is no update. He asked Larry good to do it. Conrad will contact Larry Good for an update.
C. Grant Update: Senate approved the grant. Grant is at its final stage for approval, and we should hear back soon.
D. School Property:  Mark talked about these updates during his report. See above.

Respectfully Submitted,
   Mara Harris

	
	



