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Westfield, ME 04787













Select Board Attendance: Holly M Wood, Chad Kelley, and Jeffrey Cray
Staff Attendance: Mara Harris, Chloe Shaw, Austin Hanson, and Larry Good. Missing: Mark Lavway and Bruce Hussey.
Public Attendance: Jessica Hanson, Phil Hanson, Anita Brooker, Gary Courtney, Phyllis Taylor, Ashlee Scully, and Kenny Stewart with Machias Savings Bank.
1. Determination of quorum: Holly called the meeting to order at 6:00 PM.
2. Accept February 24, 2026 meeting minutes: Chad motioned to accept the February 24, 2026 meeting minutes, Jeff seconded, all were in favor, and the motion passed.
3. Kenny Stewart, Machias Savings Bank: Went over municipal bond loans to finance the Highway Department Garage. The amount requested was $524,800.00 option one would be a ten-year fixed rate of five and thirty hundredths percent (5.30%). Option two would be a fifteen-year fixed rate of five and fifty-five hundredths percent (5.55%). Interest is calculated on a 365/360-day basis. Annual principal and interest payments are due on the anniversary date of the loan each year or a date selected by the town. Alternatively, the town may select to have monthly payments of principal and interest. Option one: annual payments of principal and interest of sixty-five thousand nine hundred eighty-three dollars and 36/100. ($65,983.36). Option two: Annual payments of principal interest of fifty thousand one hundred sixty-seven dollars and 43/400. ($50,167.43). Holly asked if the bond must be approved in a special Town Meeting. Kenny said he will check into what's needed from the Municipality for the loan. Holly mentioned we are responsible for twenty-five percent, and that our money has to be spent first, then it was mentioned that BRSA already took off thirty thousand dollars. Holly asked if we could get approved for the new amount that BRSA gives, because if we use our funds and after the garage is built, any remaining funds that were given to us go back to the state. Could the town get two separate loans? One for BRSA and USDA. Kenny said a line of credit for these pre-costs would be the way to go. He can look into what the logistics would be for this. 
4. Public Comments: Mara mentioned that someone called the office about a cleanup day where residents could throw out old electronics ect. Holly mentioned the town has done it before, but it was not budgeted for this year, so we can try for next year.
5A. Code Enforcement Office Report: Bruce was not in attendance.
5B. Public Works Report: (Larry Good) 1. Not much snow on the roads left a couple of small storms to worry about over the next week. 2. This coming week will be working on where the new town garage will be, flattening the ground out. 3. Got new hydraulic hoses on the loader. 4. Fix the door on the garage. No damage was done to the truck. Larry drove the dump truck with the back lifted into the garage. PDQ will be coming tomorrow, 3/25/2026, to fix it. Jeff motioned to accept the Public Works Report. Chad seconded, all were in favor, and the motion passed.
5C. Treasurer’s report: Chloe presented her report to the board with no questions. Chad motioned to accept the Treasurer's report, Jeff seconded, all were in favor, and the motion passed.
5D. Town Clerks Report: 1. NMDC (Northern Maine Development Commission) has granted the town three new desktops and a laptop at no cost to the town. They will be arriving later this week. 2. CVR 2 (used for registering voters is in process. I filled out five forms, sent oaths, and we will be having training next Monday and Tuesday of this month. I filed and got rid of old registration cards that we cannot use, and other documents and cards were shredded that we no longer need to keep. 3. Extra projects to support Ashlee with the grant process. 4. Researching selling tax-acquired properties, getting letters together, and contacting MMA about the process when an heir wants to buy it outright. 5. With Northern Business closing, I have started to purchase our office needs on Amazon. Far cheaper so far for the town. 6. Updating the website frequently. Chad motioned to accept the Town Clerk's Report, Jeff seconded, all were in favor, and the motion passed.
5E. Animal Control Officer: Austin summons Victoria Lessard for a court date on May 6, 2026. Still a couple that haven’t registered, but slowly working on it. Jeff motioned to accept the Animal Control Officers' report, Chad seconded, all were in favor, and the motion passed. 
6A. Septic System: The septic system needs to be pumped. Craig Nylander suggested it be done when they came a couple of weeks ago for the toilet being backed up. Holly motioned to get the best price for our septic pumping. Chad seconded, all were in favor, and the motion passed.
6B.IT Services: The town received quotes from two companies, Reboot IT and Greenmark IT, both located out of Presque Isle, ME. 1. Reboot IT gave the following proposal for IT services: $165.00 for three desktops, $150.00 for one server (which was not listed on the estimate). Any hardware purchase or third-party software licensing would be purchased by the municipality (Microsoft). Two phones would be $60.00 a month; we need three, bringing the total for the phones to $90.00, and this would be a two-year contract. Bringing the total to $360.00 per month. 2. Green mark IT: 3 computers with IT equal to 180.00, and the laptop would be free for IT services (it's included). Phone Services would be $139.44 a month, which includes 3 new phones and a new fax system, for which we need an adapter, for which there will be a $45.00 one-time fee, and shipping would be $18.50. bringing the first month $403.40 and every time after per month $319.44 monthly. Chad motioned to accept Greenmark IT’s one-year Managed Services contract. Jeff Seconded, all were in favor, and the motion passed.
6C. Open Planning Board Positions: Holly mentioned reaching out to David Watson to see if he has any interest in the open Planning Board position. Holly then asked everyone in the room if anyone was interested. Phil Hanson raised his hand and said he would like to serve. Chad motioned to appoint Phil Hanson to serve the remainder of Jeff Cray's term, ending 2028. As a Planning Board member. Jeff seconded the motion; all were in favor, and the motion passed. 
6E. Vote for chair of Select Board: Chad motioned to nominate Holly Wood as the Chair of the Select Board. Jeff seconded the motion, all were in favor, and the motion passed. 
 6F. Selling of Tax Acquired Properties Map 11, Lot 37 & Map 9 Lot 16A: Mara got letters typed up for both properties to send out to the heirs of these properties. The Select Board signed each letter that will be sent out on March 31, 2026.
7. Other Business
7A. Town Garage update: Holly and Ashlee have a meeting with the USDA on Friday, March 27, 2026, at 9:00 am. 
7B. Tony Dubuc update: Tony got served with the Land Use citation and complaint.
7C. Holly and Ashlee attended the Aroostook Municipal Association meeting in Fort Kent, Maine. Holly said this meeting was super beneficial to attend, and they talked about Grant opportunities, such as restoring old buildings, and Darren Woods discussed opportunities for emergency management. Holly requested membership for both her and Ashlee; they are $40.00 apiece. Chad motioned to pay for to memberships for AMA, Jeff seconded, all were in favor and the motion passed. 
8. Adjournment: Holly called the meeting to end at 7:20 pm.
Respectfully submitted,
Mara M. Harris
