PAGE  
180

Land Owner Rights and Responsibilities TC  "Land Owner Rights and Responsibilities" \l 1 
The vast majority of the land in Westfield is in private ownership and will continue to be in the future.  The individual decisions of these landowners will play an important role in shaping the future of the Town.  It is in the best interest of, and more can be accomplished for, Westfield through a cooperative effort that balances the rights and interests of the individual landowners with those of the Town, as a whole. 

It is therefore the policy of Westfield to assure that landowners' property rights are respected, while at the same time encouraging these owners to work cooperatively with the Town to achieve the goals of the Comprehensive Plan.

Landowner Policies
	Policy:



	1.
Encourage landowners to view their ownership of the land as a form of stewardship in which they play a very important role in influencing the future use of the land and the Town.



	2.
Assure that the Town's land use regulations do not impose unnecessary burdens on the owners of large parcels, while allowing these owners flexibility in the use of these parcels to encourage their continued use for agricultural and/or forestry pursuits.



	3.
Provide for the necessary administration of the Town's land use regulations to allow for the adjustment of District boundaries and requirements based upon actual conditions of the land.



	4.
Encourage landowners to seek assistance in planning for the use of their land in order to address the Town's concerns in ways which will minimize the impact on the property and the Town.



	5.
Increase the awareness of residents to the role private landowners play in assuring future rural character.



	6.
Encourage residents to support organized clubs and groups, such as snowmobile, hunting, and fishing clubs, in order to assist in the proper use and maintenance of private land. Private landowners who experience problems should contact these groups for assistance in solving any problems.




Landowner Strategies

	Strategy:


	By:
	Year

	1.
Draft a report to be included in the next annual Town report on the rights and responsibilities of landowners.  Topics to be included:

a.
The role that landowners play in influencing the Town and land use decisions; 

b.
A review of the Town's land use ordinances and their impact on the landowners; 

c.
Encouragement for landowners to seek information about planning from the Town and how planning might impact their land use; 

d.
Building awareness of the residents as to the role private landowners play in assuring the rural character of the Town; 

e.
A formal statement on the role of agriculture and forestry and on the relationship between the Town and the farming/forestry community.  The statement should include; the assessment practices, the use of current taxation under current state programs, the treatment of uses with respect to issues such as septage or sludge spreading, and the use of chemicals; and

f.
The rights and responsibilities of landowners and landusers in the proper use, maintenance, and respect for private land. 


	CEO
	1995-6


Land Use TC  "Land Use" \l 1 
The use of the land in the Town is one of the most important components of the comprehensive plan.  From past and present land uses it can be determined the location and the amount of land available for particular purposes.  Since the comprehensive plan and its policies are a long-range guide for the growth and development of Westfield, it can not be too specific or rigid.  It has to be flexible and able to adapt to unforeseen changes and demands.  The Westfield Planning Board inventoried agricultural and forest lands, soil types and characteristics, natural resources, transportation networks, housing needs, demographics, local and regional economy, and public facilities and services.  These inventories were then analyzed and put into a land use plan.  Implementation of the land use plan is accomplished through the policies and strategies.  The following is an overall framework of goals, policies, and strategies to make intelligent and informed decisions within which adjustments can be made to respond to the inevitable changes.

Goal.
To encourage orderly growth and development in Westfield while, at the same time, maintaining the Town's rural character.

Land Use Policies

	Policy:
	Supporting Strategy:

	1.
Encourage areas of open space, agricultural, and forestry resources be preserved/conserved.


	1, 2, 3, 4, 5, 7, 12

	2. 
Limit and control development on and around environmentally sensitive areas.


	1, 2, 3, 4, 5, 7, 8, 12



	3. 
Encourage improvement of existing development through rehabilitation and funding programs.


	5, 10

	4.
Allow higher residential densities in the village area, subject to provision of adequate water & sewer. 
	1, 2, 4



	5. 
Make provision for the periodic review of the Comprehensive Plan.


	6

	6.
Maintain a balance between revenue producing and revenue consuming development in order to maintain a stable tax base.


	2, 3, 4, 5, 10, 12

	7.
Consider the need for landscaping and trees in the village and park areas.


	3, 4, 9

	8.
Encourage private landowners and the Town to undertake efforts to plant trees and/or landscape their properties to buffer adjoining incompatible land uses, enhance the visual environment of the Town, and enhance the local forest resource.


	3, 4, 5, 9, 12

	9.
Encourage preservation of town character through the use of proper and compatible land use controls for type, scale, location, character, and arrangement of new development.


	1, 2, 3, 4, 8



	10.
Encourage the full utilization and upgrading of the buildings in the village area.
	1, 2, 3, 5, 10



	11.
Encourage agriculture and forestry landowners to continue the primary use of their land.


	1, 2, 3, 4, 5, 12

	12.
Encourage commercial and industrial development in the village area and in a manner which avoids the problems associated with commercial and industrial sprawl along the major traffic routes.


	1, 2, 3, 4, 5, 10

	13.
Promote an understanding of the special problems related to various types of land use in the Prestile Stream watershed.
	2, 3, 4, 5, 7



	14.
Carefully control land uses that may threaten the quality and quantity of the groundwater resources essential for public as well as private water supplies.


	1, 2, 3, 4, 5, 7, 8

	15.
Encourage a review of the Town's tax maps to identify all "approved" subdivisions or development not reflected on the tax maps.


	11


Land Use Strategies

	Strategy
	By:
	Year



	1.
Designate three (3) zoning Districts to be included in the townwide zoning ordinance:

Village- Area of existing dense development.

Residential Business - Areas where there are adequate road systems, suitable soils, presently a mixture of residential and light commercial uses, and room for growth without a need for public water supply or sewer system.

Resource Management- Areas in the Town where there are significant natural and recreational resources, active or proposed timber harvesting, deer wintering areas, and little residential or commercial development.


	PB
	1997

	2.
Draft a townwide zoning ordinance to:

a.
allow and create standards for the optional use of cluster development on parcels greater than 10 acres;

b.
encourage growth and development in areas of Town which are environmentally suitable and which currently support development, and discourage development in areas presently undeveloped or areas which are unsuitable for development due to poor soils or other environmental constraints; 

c.
allow and create standards for mobile home parks;

d.
allow and create standards for development and uses in and around high out-put aquifers;

e.
require developments of 10 or more acres to submit two sets of sketch plans; one for conventional development and one for cluster development; and

f.
draft requirements and performance standards as applicable for:

1.
air emissions;

2.
animal husbandry;

3.
automobile graveyards and junkyards;

4.
bed and breakfasts;

5.
buffer areas;

6.
campgrounds and tenting grounds;

7.
development on prime agricultural and forest soils and near critical wildlife habitat and natural resources;

8.
ECHO units;

9.
extractive industries;

10.
glare;

11.
ground water quality and quantity;

12.
floodplain management;

13.
home occupations:

14.
hotels and motels;

15.
kennels and veterinary hospitals;

16.
landscaping;

17.
lot access;

18.
manufactured housing;

19.
off-street parking and loading;

20.
performance guarantees;

21.
professional offices in residential districts;


	PB
	1997

	Strategy
	By
	Year

	22.
recreational and amusement facilities;

23.
renting rooms and apartments;

24.
restaurants; 

25.
satellite receiving dishes;

26.
schools, churches, fraternal organizations, and non-profit clubs;

27.
signs;

28.
snow removal;

29.
soil erosion control;

30.
stormwater management; 

31.
temporary structures;

32.
toxic and hazardous material storage; and

33.
wetlands.


	PB
	1997

	3.
Draft site design review standards to be included in the townwide zoning ordinance, which will help to protect the Town from unsightly development which would detract from the appearance of the community and reduce property values (an attractive town appeals to prospective businesses, industry, residents, and tourists and gives the residents a feeling of pride and caring about their community). 

Most of the development activity in Westfield is on a lot by lot basis and therefore does not have to be submitted to the Planning Board for review.  This form of piecemeal development may not fit the intent and may adversely affect the Town's land use regulations and plan.  Site design review is similar to a subdivision regulation, but adds standards for appearance, as it applies to commercial, industrial, and other non-residential development.  Site design review will not apply to single-family or duplex developments.  The Planning Board acts as the reviewer of site design plans submitted by developers.



	PB


	1997



	4.
Review and update the Town's subdivision regulations.


	PB
	1997

	5.
Create a packet for new developers wishing to locate in Town with information on the zoning ordinance, shoreland zoning ordinance, subdivision regulation, site design review standards, contact list of key Town officials, and fact sheets about the Town and region.


	S
	1995

	6.
Require the Planning Board to review and update as necessary the Comprehensive Plan every five years.


	PB
	2000

	7.
Develop an open dialogue with the surrounding communities concerning regional land use and environmental issues (such as surface waters, aquifer protection, and solid waste management).


	S
	1995

On-Going

	8.
The Code Enforcement Officer, Planning Board, and Board of Appeals should adhere to the provisions of the Town's land use ordinances and regulations.


	CEO
	1995

	9.
Contact the local service organizations for interest in developing a landscaping program for the Town. 


	CC
	1996

	10.
Inventory all available property that is publicly owned in the village area (or throughout the Town) and explore the potential reuses of these parcels.


	S
	1995

On-Going

	11.
Investigate and identify all "approved" subdivisions in the Town which are not reflected on the tax maps, and up-date or amend the tax maps as appropriate.


	TA
	1995


Land Use Strategies
	Strategy
	By
	Year

	12.
Make available current application materials and information on the Tree Growth and Farm and Open Space taxation programs.


	S
	1995

On-Going


Fiscal Capacity TC  "Fiscal Capacity" \l 1 
In Westfield, as with most other Maine towns, the demands of providing services devolves from the federal and state levels to the municipal level.  This ultimately places the burden of funding these services on a town's number one source of revenue, the property tax.  Over the past five years, Westfield has struggled to build up its surplus in order to fortify itself against the loss of Federal Revenue Sharing and reductions in State assistance.  Expenditures have exceeded revenues for four out of the past five years, which has forced Westfield to raise taxes and utilize its surplus account to meet operating expenses.

As the people of Westfield consider recommendations to make capital improvements and/or upgrade public services during the comprehensive planning process, they must also consider their ability to finance these improvements.  This chapter analyzes the town's ability to meet future needs through public expenditures and other fiscal policies.

Goal:
To keep Westfield's taxes affordable and to increase the tax base of the town.

	Policy
	Supporting Strategy

	1.
Westfield should pursue affordable fire, ambulance and code enforcement protection.


	1,2

	2.
Promote Westfield so that new residents and businesses want to locate in town. 


	1,2,3,4,5,7,9

	3.
Town officials and residents should review present service contracts and negotiate contracts that are in the best interest of the town.


	1,2,7

	4.
Town officials should review and plan for capital replacement needs.

 
	6,8,9


	Strategy
	By:
	Yr:

	1.
Work with surrounding communities to develop long-term contracts for fire and ambulance protection and solid waste disposal services.


	S
	On-going

	2.
Work with surrounding communities to develop and fund a part-time code enforcement officer.


	S
	1995

	3.
Have Westfield residents to participate in SAD#1 budget preparation process.


	S
	1996

	4.
Examine Maine Tree Growth Tax Laws and maximize the benefit on Westfield's tax base.


	S
	On-going

	5.
Broaden the tax base by actively seeking and recruiting tax generating development emphasizing location, rural character, and affordable taxes..


	S
	On-going

	6.
Seek CDBG and other state and federal monies to fund capital expenditures.


	S
	On-going

	7.
Ensure that the town's valuation is in step with the state's valuation requirements, since educational funding and revenue sharing are based on formulas involving state valuation figures.


	S
	On-going

	8.
Fund long term capital investments through bonding.


	S/TMe
	On-going


Fiscal Capacity Strategies
	Strategy
	By
	Year

	9.
Maintain a reserve account to fund future capital investments.


	S/TMe
	On-going


Public Facilities and Services TC  "Public Facilities and Services" \l 1 
The Public Facilities and Services portion of the Comprehensive Plan includes an assessment of capital facilities and public services necessary to support future growth and development, to protect the environment, health, safety and welfare of the people of Westfield, and to explore the costs of these facilities and services.

Although Westfield is a relatively small community, there are provided to its residents numerous public facilities and services.  These facilities and services are necessary to serve the needs and fulfill the desires of the people living in the community. 

Goal:
To maintain or improve the present public facilities and services provided to the residents of Westfield.

	Policy
	Supporting Strategy:

	1.
Develop a program to assess the long term impacts of new development on the public services provided by Westfield.


	6,11,13

	2.
Develop a program for enhancing the town's recycling program and possibly work with surrounding communities.


	5

	3.
Westfield is reliant on the donation of time, money and effort from small groups of people who volunteer for fund raising activities, school functions, and other activities.  Westfield should recognize the importance of these groups and review funding requests and encourage membership in those organizations.


	10,12

	4.
Ensure that there is adequate cemetery space and that it is well maintained.


	10,12

	5.
Encourage programs and services between SAD #1 and the residents of town.


	8,9

	6.
Develop programs that ensure the adequate protection of Westfield's residents.


	1,2,3,4,6,7,12, 13


Public Facilities and Services Strategies
	Strategy
	By:
	Year:

	1.
Develop an E911 addressing system.


	PB
	1996

	2.
Apply for CDBG, AmeriCorps, ACAP, HUD, and other funding sources to renovate the town garage.


	S
	1996

	3.
Work with the Mars Hill Utility District to ensure that all road disruptions are quickly and adequately fixed and maintained. 


	S
	1996

	4.
Seek long term contracts for ambulance, fire, and solid waste services.


	S
	On-going

	5.
Establish a solid waste plan that:

a.
Expands the townwide recycling program;

b.
Develop a long term solution for the disposal of demolition debris;

c.
Maintain public information on recycling, home composting, and other forms of waste reduction;

d.
Begin a dialog with surrounding communities for a regional recycling facility and/or plan.


	PB
	1997

	6.
Work with the Department of Economic and Community Development, Environmental Protection, other agencies and surrounding communities to fund a part-time Code Enforcement Officer. 


	S
	1996

	7.
Explore the option of retaining tax acquired property for town use such as homes for the elderly, or cluster development.


	S/PB
	On-going

	8.
Establish a public participation program for the Town in SAD#1 budget meetings, school board meetings, and with the administration.


	S
	On-going

	9.
Discuss with Westfield's representative on SAD#1 School Board to adequately convey resident's concerns.


	S
	On-going

	10.
Form and support a Cemetery Committee that oversees the maintenance of the Marshall Cemetery.  Periodically review the needs for this cemetery.


	S
	1995

	11.
Establish a process for the Planning Board and other town officials to review planned development proposals which may impact the town's ability to finance any improvements and/or services.


	PB
	On-going

	12.
Continue to fund, through town meeting appropriations, and support the various human, environmental, recreational, and health care services in the region.


	S/TMe
	On-going

	13.
Utilize the existing development constraints map to steer new development away from environmentally sensitive areas.


	CEO/

PB
	On-going


Housing TC  "Housing" \l 1 
Westfield, like many of its surrounding communities appears to have adequate amounts of affordable housing for its inhabitants.  Westfield does benefit from its proximity to Presque Isle.  According to the 1990 US Census, a vast majority in Westfield's labor force commutes to Presque Isle on a daily basis.  Westfield has substantially lower tax rates than Presque Isle, yet benefits from a school system which is considered one of the better school systems in Aroostook County and Maine.  The low cost of purchasing a home in Westfield and the above mentioned advantages of its location may, in fact, help keep its property values stable into the future.  It appears that Westfield has the potential for residential growth over the next few years should tax rates in the larger towns continue to increase and Westfield's remain relatively constant.

Goal:
To have affordable and well maintained housing for present and potential residents of Westfield.
	Policy
	Supporting Strategy

	1.
Westfield should develop on-going identification and inventory of their housing stocks.


	1,2,8,9

	2.
Westfield and its residents should maintain safe, sanitary, and adequate housing.


	2,3,4,5

	3.
Westfield should encourage the development of suitable housing for moderate to high income families.


	2,3,5,7,8

	4.
Town officials should work with the owners of substandard housing to help gain access to funds that rehabilitate their homes or offer alternative housing for those wishing to vacate dilapidated housing.


	4,5

	5.
Westfield should encourage and develop sites for creative forms of housing such as cluster development 


	5,9

	6.
Westfield should explore a building permit system in order to ensure that all new housing meet state codes.


	2,3


Housing Strategies
	Strategy
	By: 
	Yr

	1.
Periodically update both the tax maps and tax cards so that important information concerning housing age and structure type is readily available.


	TA
	On-going

	2.
Consider the creation and adoption of a building code and permit system.


	PB
	1997

	3.
Work with surrounding communities to partially fund a Code Enforcement Officer.


	S
	1995

	4.
Pursue funding through the CDBG, MSHA, DEP, ACAP, FHA and other state/federal agencies for the rehabilitation of substandard housing.


	S
	On-going

	5.
Maintain tax acquired property as a location for modern state-of-the art elderly housing or cluster development .


	S
	On-going

	6.
Periodically review and update the Comprehensive Plan.


	PB
	2000

	7.
Create a packet for new developers wishing to locate in Town with information on the zoning ordinance, shoreland zoning ordinance, subdivision regulation, site design review standards, contact list of key Town officials, and fact sheets about the Town and region.


	S
	1995

	8.
Establish a process for the Planning Board and other town officials to review planned development proposals which may impact the town's ability to finance any improvements and/or services.


	PB/S
	1995

	9.
Utilize the existing development constraints map to steer new development away from environmentally sensitive areas.


	CEO/

PB
	On-going


Natural Resources TC  "Natural Resources" \l 1 
Westfield contains vast and varied natural resources that provide suitable fisheries and wildlife habitat.  The Town's substantial acreage of prime farmlands should be managed with good conservation practices.  This valuable cropland resource is important to the community's future welfare.  Future land use proposals that might conflict with the efficient operation of the Town's major farming units should be carefully analyzed and acceptable alternatives considered.  In addition to the production of crops and livestock on the farms, the storage, packaging, processing, marketing, and shipping of these commodities for the ultimate use of consumers have beneficial influences on the Town's economy.

With three-fifths of Westfield forested, forestry has a significant impact on both Westfield's and the region's economy.  These prime forestlands have important implications for future community growth and change.  Well managed forestlands have multiple uses.  In addition to the production of wood, these lands are vital to protect water quality, wildlife and fisheries habitat, and to provide for recreational resources.  The Town's small woodlots are important to their owners and others in the community.   The future use of the Town's forestlands should be planned with all of these considerations in mind. 

Ground water supplies in most of the inhabited portions of the Town will yield only amounts sufficient for individual homes.  However larger quantities of groundwater, at rates of more than 50 gallons per minute, are available in a few areas north of the village along the Prestile Stream.  These higher yielding groundwater areas offer potentials for future Town growth and development.  Westfield's surface waters are primarily numerous perennial streams and brooks.  The Town also has two small natural lakes.  All of the named streams and surface water bodies are subject to the Town's Shoreland Zoning Ordinance. 

Westfield has considerable amounts of good habitat for wildlife.  The southwestern portion of the Town has a deer wintering area.  It is recommended that deer wintering yards be managed for the benefit of the animals.  Since wildlife habitat is essentially a transitory situation, virtually all of the Town can be considered for wildlife.  Wildlife needs open areas, as well as forestland, so it would be desirable to maintain a balance.  Future Town changes and developments should consider the community's many natural resource factors, all of the available alternatives, and the desires of a broad segment of the residents.

Several of the Town's streams, brooks, and their tributaries provide good fisheries habitat.  These watercourses are important to the community.  Taken together, all provide excellent brook trout habitat and are fished by the residents and others.  If the shorelands of some of these Town waterbodies are to be considered for future expanded zoning, their importance from the standpoint of their contributions to retaining high quality fisheries should be kept in mind.  Vegetation along the banks influence the water temperature, prevents erosion, and filters out silt.  Town officials may wish to work with contiguous communities to diversify fisheries.

Natural Resource Goals:
1.
Assure that areas with development constraints, wetlands, floodplains, steep slopes, are protected from misuse which damage their resource value.

2.
Protect the quality of wildlife habitat, especially White-tailed Deer wintering areas, wading bird and waterfowl habitat, and areas of special concern by the Maine Natural Heritage Program.

3.
Protect the quality and quantity of surface and groundwater resources located wholly or partially within the township of Westfield. 

4.
Encourage private landowners to protect important fisheries and wildlife habitat without infringing upon the rights of those landowners.

5.
Encourage the town to work cooperatively with surrounding communities to conserve and protect aquifers and other vital resources.

6.
Protect the scenic qualities of Westfield with emphasis on scenic roadways, and areas of exceptional visual value.

Natural Resource Policies
	Policy
	Supporting Strategy

	1.
Improve or maintain its existing wildlife and fisheries habitat.


	1,2,3,4,5,6,7,8,10,11.12

	2.
Work with state and federal agencies to accurately identify and assess the towns significant natural resources.


	7,8,12

	3.
Train and/or fund a part-time Code Enforcement Officer in state and local laws relating to water quality so they can investigate potentially harmful activities, advise possible violators, and notify state authorities for enforcement action, if necessary.


	1,5,6,9,12

	4.
Discourage heavy forest harvesting during periods of high erosion potential.


	1,2,6,7,11,12

	5.
Encourage the retention of high value wildlife habitat, such as deer wintering areas, by working with landowners to reach mutually agreeable resolutions to maintain their habitat rating.


	2,3,5,7,8,10,11

	6.
Recognize soil conditions are a major factor in the suitability for development of the land and guide new development away from areas with unsuitable or marginal soils.


	5

	7.
Delineate the boundaries of aquifers and develop guidelines for their protection.


	9

	8.
Discourage development and forestry operations on the upland fringes of wetlands to ensure that their wetland and habitat ratings are maintained.


	1,2,6,7

	9.
Retain adequate buffers along rivers and streams so that their scenic quality, fisheries, and wildlife habitat are maintained.


	1,2,5,6,7,8,11,

12

	10.
Conserve and preserve high quality recreation resources for future use by the residents of Westfield.


	2,4,5,7,8,11


Natural Resource Strategies
	Strategy:
	By:
	Yr:

	1.
Provide for the regular review and revision, if necessary, of the towns' shoreland zoning ordinance and subdivision regulations by the Planning Board. 


	PB
	1999

	2.
Work with large commercial landowners to develop a mutually agreeable forest management plan in the Burnt Land and Little Burnt Land areas.


	CC
	1996

	3.
Work to develop long term wildlife management goals for the township with assistance from the Maine Department of Inland Fisheries and Wildlife.


	CC/

IF&W
	1996

	4.
Request a fisheries census of Youngs Lake to determine if suitable spawning habitat exists.


	CC/

IF&W
	1996

	5.
Utilize the existing development constraints map to steer new development away from environmentally sensitive areas.


	CEO/

PB
	1995

	6.
Continue to enforce the local Shoreland Zoning Ordinance.


	CEO/

PB/

BA
	On-going

	7.
Work with wildlife management organizations and agencies to protect deer wintering areas, waterfowl and wading bird habitat, and protected areas while protecting the rights of the property owner.


	CC/

IF&W
	On-going

	8.
Establish an inventory of scenic areas, wetlands, areas of moderate to high habitat rate and catalogue areas for use in land use decisions.


	CC/

DEP/

IF&W
	1996-97

	9.
Develop an aquifer protection overlay zone in the town's zoning ordinance.


	PB
	1997

	10.
Form a Conservation Committee.


	S
	1995-96

	11.
Develop and maintain open communications between all parties concerned with natural resource management in Westfield.


	CC
	On-going

	12.
Update the Town's Floodplain Management Ordinance to reflect changes in the NFIP and FEMA programs.


	PB/S
	1996-97


Transportation TC  "Transportation" \l 1 
Transportation networks tie a community together and link the town to the surrounding region.  Local roads should provide safe, reliable access to work, schools, shopping, and residences.  The livelihood of the town depends on how goods and services are imported and exported.  In addition, the location and size of the town affects the modes of transportation available for traveling long distances.  For example, in the past the proximity of towns to Route 1, Route 1-A, and I-95 brought some form of measurable growth to towns.

Transportation networks are also important to the economic growth of the town in providing needed access to goods and services not found in the town.  Roads into and out of the town are the main mode of transportation in nearly all rural areas and the condition of these roads is very important.  Lately, the state government has realized the great expense needed to improve our interstate highways.  State highways and bridges therefore may receive only secondary attention.  If the condition of any state highway or bridge is not adequate, then it is up to the town to make it's needs known to the state highway department and state representatives. 

A safe, efficient transportation system is essential to the smooth functioning of the town.  The location and quality of the local street system will have a major impact on where future growth is likely to occur.  Transportation links to the outside world greatly influence the potential for economic growth, in as much as, the costs of transportation are an important factor for new businesses in searching for a location.

Goals: 

1.
To maintain and improve town roads so they are safe and functional.

2.
To support the expansion of alternative modes of transportation such as public transportation.
	Policy:
	Supporting Strategy:

	1. 
Maintain and upgrade the present road system to enhance the opportunities to move goods and services, connect outlying rural areas, and access recreational areas, not only to Westfield but to other areas in the region.


	1,2,3,4,5,6,7,8,9,

	2. 
Explore the option of utilizing the abandoned Bangor and Aroostook Railroad right-of-way as a year round, multi-use trail system.


	5,6,7

	3.
Support efforts to make public transportation more accessible to the residents of Westfield.


	8,9


Transportation Strategies

	Strategy:
	By:
	Yr:

	1.
Actively participate in the Biennial Transportation Improvement Program (BTIP) process to ensure road improvement monies for Westfield.


	S/RC
	1996

	2.
Work with the Maine Department of Transportation to:

a.
Identify areas where passing lanes are desirable on US Route 1.

b.
Place a yellow flashing light at the four corners section of US Route 1.

c.
Place visible speed reduction signs in the area of the four corners.

d.
Identify and maintain areas along US Route 1 that are dangerous due to low shoulders .


	S/RC
	1995

	3.
Develop an Access Management Plan for driveways and new access roads onto public roads as to maintain posted speed limits and assure safety.


	PB
	1998

	4.
Develop a formal policy for the improvements of town roads and bridges. (RSMS). 


	PB
	1996

	5.
Work with the Maine Departments of Transportation (MDOT) and Conservation (MDOC) to determine the feasibility of developing a year round, multi use trail system that utilizes the BAR right-of-way.  At the same time, town officials should determine what extent of local control they wish to maintain.


	S/PB
	On-going

	6. 
Identify and contact private, non-profit organizations concerning assistance provided by those groups in conserving and preserving railroad right-of-ways for public use.


	S/PB
	On-going

	7.
Encourage continued MDOT and federal support for public transportation.


	S
	On-going

	8.
Work with public transportation providers (ARTS) to ensure adequate, affordable, and convenient public transportation to the residents of Westfield.


	S
	On-going

	9.
Support regional efforts to improve local and regional transportation networks, such as multi-modal transportation systems (truck to train, train to truck).


	S
	On-going


Historical and Cultural Resources TC  "Historical and Cultural Resources" \l 1 
Current and potential residents and businesses have a deep interest in the quality and quantity of community services and cultural resources.  They help establish the "quality of life" for the town that, in turn, can help attract and retain economic growth within the town.  People generally are not attracted to a town because of a transportation network or an expanding population base.  Individuals and families are attracted to the town, provided a minimum of jobs are available, because of the look, feel, and the character of the town, their desire to enjoy the simplicity and openness of their parks and recreation areas, the public and private recreational opportunities, the history of the town.

Goal:
To recognize key elements of Westfield's past and preserve historic artifacts, buildings, structures, and sites.

	Policy:
	Supporting Strategy:

	1. 
Encourage the residents of Westfield to identify, preserve, and protect valuable historic and archaeological resources.


	1,2,3,4,5

	2.
Promote local participation and educational programs concerning the town's historic and archaeological resources.


	1,3,4,5


	Strategy:
	By:
	Yr:

	1.
Establish a Westfield Historical Society.


	S
	1996

	2.
Identify and inventory existing sites that are of historic importance to Westfield.


	S/PB
	On-going

	3.
Develop strategies, through zoning ordinances or other controls, for the protection of those sites.


	HS
	On-going

	4.
Properly collect historic artifacts such as photographs, journals, and place in an appropriate location for public examination and viewing. 


	HS
	On-going

	5.
Write a comprehensive history of Westfield. 


	HS
	1996


Local Economy TC  "Local Economy" \l 1 
Economic factors are the basic "facts of life" which define and limit the type and extent of activity in the planning area.  Physical planning of the community implies that certain assumptions be made about the local economy and the use of land and water resources of the town. The planning of community facilities and services requires the making of assumptions about the size of the population and the types of activities to be served.  In either case, local conditions must be viewed in the light of regional economic growth and changes and its impact on the community.

Westfield is in the Caribou-Presque Isle Labor Market Area (LMA) and depends on the region's economic health for its survival.  The LMA's boundaries extend from Bridgewater to the south, Portage and Oxbow to the west, Stockholm, Conner and Caswell to the north, and New Brunswick to the east.  Many of the job holders in Westfield work outside of the town and local retail and service establishments depend on shoppers from other areas, including Canada, for a portion of their trade.

Goal:
Promote a diversified economic base that maintains the towns rural character but increases the employment opportunities of Westfield.

	Policy:
	Supporting Strategy

	1. 
Minimize barriers to businesses wishing to locate in Westfield.


	1,2,4,5,6,7

	2.
Encourage a mixture of commercial and residential land uses that help to diversify the tax base.


	1,2,3,4,6,8

	3
Maintain and encourage the presently viable businesses (agriculture and forestry) to remain in Westfield.


	1,7

	4.
Encourage new, non-smoke stack businesses to locate in Westfield.


	1,3,4,5,6,8

	5.
Realize the importance of tourism to the local economy and plan to further tap into its potential.


	2,3,4,5,8


Local Economy Strategies
	Strategy:
	By
	Yr.

	1.
Identify and inventory all locations, utilizing the development constraints map, where commercial interests can locate with the least amount of permit requirements and strain on the existing public facilities and services.


	PB
	1997

	2.
Continue to apply for Community Development Block Grant (CDBG), Economic Development Administration (EDA), and/or other monies for the revitalization of the village area to attract future commercial interests.


	S
	On-going

	3.
Promote and support the development of the Bangor and Aroostook (BAR) railroad right-of-way as a year-round, multi-use trail.


	PB/S/

CC
	On-going

	4.
Investigate the need for and support, if feasible, the development of a convenience store or restaurant along the BAR right-of-way in order to take advantage of the economic development potential.


	S
	1996

	5.
Foster relationships with Presque Isle and other surrounding communities to work jointly on economic development projects that benefit the region. 


	S/PB
	On-going

	6.
Develop a long-term business strategy that:

a.
Markets Westfield to the greatest number of potential businesses;

b.
Outlines all of the present land use ordinances;

c.
Creates a directory of contact people;

d.
Identifies areas where town officials wish to locate commercial operations; and

e.
Inventories existing, vacant commercial buildings for potential redevelopment.


	S/PB
	1997

	7.
Support local businesses by the residents of Westfield.
	resident
	On-going

	8.
Westfield should recognize that tourism development is an integral part of and a valuable asset to the Town's and northern Maine's future.  The Town should inform the residents of the benefits of a tourism development program; promote tourism through plans and proposals that are consistent with local land use concerns; promote the development of the tourism industry through the attraction of an increased number of visitors to and spending in the Town and region; and stimulate investment and employment in the tourism industry through supporting education, employment, training programs, and a strong marketing program.


	PB/S
	On-going


	Key
	
	

	CEO=Code Enforcement Officer
	PB=Planning Board
	S=Selectmen

	TMe=Town Meeting
	MFS=Maine Forest Service
	HS=Historical Society

	CC=Conservation Committee 
	TA=Town Assessor
	BA=Board of Appeals

	DEP=Dept. Of Environmental Protection
	RC=Road Commissioner
	IF&W=Inland Fisheries and Wildlife



